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PART A
(Answer ALL questions)
(5x2=10)

1. ©  What is the difference between a goal and a strategy?
Briefly explain stakeholder approach,
Distinguish between strategy and structure,

What is centralization?
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What is meant by self-managing teams?

PART B
(Answer ANY FIVE questions
(5 x 4 =20)
6. ‘Delegation is an indispensable component of a good organisation’ Discuss,

7. Explain the need for departmentation.

8. List the components and process of organizational design.

9. Does organisation structure,appc\:‘;r on the organisation chart? Explain.
10  Explain diﬁ'erenxiatior;-integration theory.

11.  Describe the relationship between the organisation, environment and strategic
choices.

12.  Enlist the structural arrangement for learning organisations.

PART C
(Answer ANY TWO questions)

(2x10 =20)
13.  Explain the concept of technology and Illustrate the nature of technological
influence on organizational structure.

14,  What is environment? Explain the factors comprising the external environment of
an organisation.

15.  ‘In fact matrix form attempts to achieve the benefits of both the functional
structure and the product structure’. Discuss.
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