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Smp 2601 BUSINESS POLICY AND STRATEGIC MANAGEMENT

3 Houry Maximum marks @ 50
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(AU questions carry EQUAL marks)

Lxplm the concept of distinetive competence with sumabic examples,  Discuss sonte inportani

seononic sources of compelitive advantage.
i OR

How and why a tirm’s compelitive advantage can change over time. Discuss the strategies that finns

can undertake te respond to chanpe.

What do vou imcin by corporate strategy? Fxplain the broad types of corporate stralegies?

OR
Why compantes need ro develop stratepies to expand across national borders?  What are the key
environmental factoes thai promote the need to expand into overseas markets?

Whal are e characteristics of strategic alltance?  Discuss the benelils and costs ol enlering, 1o
straregae alliances,

OR
How does strategy Implementation contribute Lo a finn’s competilive advantage? low orgavizational
strociure lays the loundation for strategy implemeniation?

Bring out Porter’s Generic Model of Business Level stratepies.  lixplain the nature and features ot
business stralegies.

OR
SOrganizations grow as a result of their ability Lo satisly consumer needs through marketing”. Do you
agree? Give your reasons with suitable examples.

What are the Environmental Threat and opportunity prolile? How is it prepared?  Hlustrate with an
example.

OR

- What is imcant by business definition? What are the dimension along which a business 1s detined?

P



