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I AL Is your opinion, what is the single major benetit of using a stratcgic management

approach to decision making? Justify your apswer,
OR
B. Explain Porfer’s I'ive Forces Model.

II. A Explain the principal value of a mission statement. In vour opinion what are
the three mosi important components to include 111 wriling a mission statement?
Why?

OR
B (i) Explain concentric diversification and horizontal diversification citing recent
examples from Indian Corporate World.
{ii) Do you think hostile takeovers are unethical? Why or why not?

Im. Al Why has strategy evaluation become so important in business today? Under
what conditions are corrective actions net required in the strategy evaluation
pracess?

OR
B How does strategic leadership alfect the determination of the firm’s strategic
direction?

V. Al With the help of a few examples illustrate how strengths and weakness create
synergistic effects in an organisation.

OR
B. What is a distinclive competence and how is it important to strategy formulation”
V. Al Describe the major teckniques used for analyzing corporate portfolio.
OR
B. Assuming yourself to be the chicf executive of an organisation, relate the

difficulties you would face in choosing and setting the objectives far your

crganisation.
* % %



