Strategic grouping in the general insurance sector is generally along ownership lines, though
product offerings and strength in different market segments could as well be the basis for direct
competition. Presently there are 12 general insurance companies with four public sector companies
and eight private insurers. Although the public sector companties still dominate the general insurance
business, the private players are slowly gaining a foothold. Private sector no life insurers have
expanded their share in 2006-07 to 35 per cent in an intensely competitive domestic market. Private
sector share in the non life insurance market in 2005-06 was 26 percent; according to figures released
by the Insurance Regulatory and Development Authority ICICI Lomabard is currently the largest
private sector insyrer in the country, while the fastest growing publlc sector insurer is Qriental
Insurance Company

Baja Allianz General Insurance’s vision is states as 1 to be the first choice insurer for
customers 2 to be the preferred employer for staff in the insurance industry and 3 to be the number one
insurer for creating shareholder value. Its mission is stated in simple terms as “As a responsible,
customer focused market leader, we will strive to understand the insurance needs of the consumers and
translate it into affordable products that deliver value for money.

Conduct a SWOT analysis for the above information.
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