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(All questions carry EQUAL marks)

A, Explain process of strategic management.
OR
B.  Discuss challenges to international strategic management.

A.  Explain porters five forces model.
OR
B.  Explain cost leadership, differentiation and focus.

A.  What are the steps in the strategic control process? Discuss.
OR
B.  Explain formulation of strategies for multinational firms.

A.  Write short notes on:
(1) STEP Analysis
(2) SWOT Analysis
(3) Scanning the environment
OR
B. Write short notes on:
(1) Portfolio Analysis

2) Generic Strategies
3) Analysis of internal strength
Case study:

On March 14, 2000 Stephen King, the horror writer, published his new book, ‘Riding the Bullet’, on the
internet before it appeared in print. Within 24 hours, around 4,00,000 people had downloaded the book even
though most of them needed to download software in order to read the book. The unexpected demand
crashed servers.

Critics argued that the King book used the internet because at 66 pages, it was too short to be a standard
printed novel. It was also free, so there was nothing to discourage natural curiosity. Some people in the
industry earmarked that 75% of those who downloaded the book did not read it.

Questions:

(1) What are the pros and cons of electronic publishing?

(2) Should news paper and book publishers convert to electronic publishing over paper?
(3) How would publishers distribute books and text books?
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