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M.ILB. DEGREE IV SEMESTER EXAMINATION, MAY

SMI 2401 INTERNATIONAL STRATEGIC MANAGEMENT

3 Hours Maximum Marks : 50
A. What are the different levels at which strategy operates? Also discuss the issues
that are relevant for strategic decision making.
. OR
B. What are the challenges to strategic management?
A. A small scale industrialist recently attended a seminar on strategic management.

He is interested but not understood exactly how to use the SWOT analysis for his
company. As a consultant how will you advise him to use SWOT analysis?

OR
B. What different types of factors affect the process of environmental management?
A. Describe the manner in which the process of strategic choice works.
3 OR
B. Discuss the different types of subjective factors that affect strategic choice.
A, Describe the major tasks that strategic leaders perform in organization.
OR
B. . Explain the major factors that determine a suitable policy for international business.

Case Study

Barely five years into liberalization and progressive de-regulation, the insurance industry
in India has seen a spate of new companies and alliances to cater to the burgeoning life and non life
insurance markets in India. Among these is Bajaj Auto that has two alliances with Allianz of Germany
in the General and life insurance sectors in India.

Bajaj Allianz General Insurance Company Ltd. is a joint venture between Bajaj Auto limited
and Allianz SE that started operations in 2001 to conduct general insurance business in India. Bajaj
Auto helds 74 per cent and the remaining 26 per cent is held by Allianz, SE Baja is visvalized ag
contributing understanding of the local market needs and wide distribution net work white Allianz is
expected to pitch in with its global experience in the industry and technical expertise. The business
portfolio of bajaj Altianz i general insurance comprises of insurance products such as motor, assets,
health, travel and corporate insurance. The company claims to have a network presence in over 200
towns spread across India.

The Government of India tiberalized the insurance sector in March 2000 with the passing of
the Insurance Regulatory and Development Authority Bill, lifting all entry restrictions for private
players and allowing foreign players to enter the market with some limits on direct foreign ownership.
That limit has created a situation where the private non-life insurers in India face a resource crunch, as
they atre reguired to do continual canital infusion. Most combpanies seetn to be vivine in by chasine



