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M.B.A. (IB) DEGREE | SEMESTER EXAMINATION, NOVEMBER 2089
SMI 2101 MANAGEMENT CONCEPTS AND ORGANISATIONAL BEHAVIOUR

Time : 3 Hours Maximum Marks : 30

(All questions carry EQUAL marks}

(5 x 10 =30)
I A. “Classical theory is anti-democratic and contain contradictoty principtes. It is
normative rather than empirical”. Discuss.
OR
B, “The neo-classical approach to organization has not provided any such thing as
to replace the classical organization theory”. Comment on this statement.
L. A, What do you mean by Personality? List the personatity attributes that influence
organization behaviour.
OR
B. Is there a relationship between Maslow’s higher order needs and Hersberg’s
motivation factors? Discuss.
11, A, What do you mean by work team? Discuss the advantage and disadvantages of
diversity in teams.
OR
B. Discuss the ways to improving the organizational communication.
V. Al Define power. Distinguish power and authority. Also explain whete does power
generate from,
OR
B. What do you mean by leadership? How is it different from managership?
V. A Critically examine MBO programme in light of modern organization.
OR
B. Elucidate the importance of system as management in an organization?

What are its main limitations.
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