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M.LB. DEGREE IV SEMESTER EXAMINA T1ION, APRIL 2008

SMI 2408 MANAGEMENT OF INDUSTRIAL RELATIONS

Time: 3 Tours Maxinmum marks ; 50

Il

{All questions carry EQUAL marks)

A Explain the evelution of industrial relations.
OR

B. Eivaluate the salient features of industrial employment.

A, Enumerate the problems of trade union in [ndia after independence.
OR

B. State the methods of collective bargaining.

A Explain the machinery provided in India for preventing industrial dispultes.
OR

B. Describe the types of arbitration.

Al Critically examinge the caeses and failure of WPM,
OR

B. Enumerate the recommendations of NCL,

A private scclor company in Kolkatta, showed steady growth for the last 5 vears. owever from [995-2000
the company is facing financial crisis. Order book position has dwindled. Competition has become more
severe. input costs have gone up. Many attributed the reasons bevond the [irm, as being due to recent trend
in the cconemic recession.  Condition has reached to such a state, (hat the firm will have Lo reduce its
operations for its very survival. This means either partial lockout or partial retrenchment or both. GM
personnel explained the precartous financial position 1o the union leaders and solicited their co-operation and
support on the following. The company employs 500 workers.

Retrench workers upto @ maximum 30%

Partial lockout of 2 out of 5 units

Frecze the wages for next 2 vears
Union leaders went back to consull the workers and promised to retum with theic counter proposals,
(a) Do you consider the demand reasonable? If not, why?
(b)  Prepare points requites to defend the union points of views,
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