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M.L.B. BEGREE IV SEMESTER EXAMINATION, APRIL 2008
SM 2413 MANAGEMENT TRAINING AND DEVELOPMENT

Time: 3 iHours Maximum marks © 50

(All questions carry EQUAL marks)

L. A Explain the nature and concept of training and discuss the main approaches of traming.
OR
B. Discuss the different rtypes and methods of training practices in private companics.
. Al Design a training programme for supervisors ¢learly explaining each step.
OR
8. How training needs can be identitied?
. A Define and explain the nature and concept of management developmeni. What are the techniques of
management development?
OR
B. Whal is career planning and development? Explain the process of each.
V., Al Enlist the professional bodies for management education and fraining,
OR
3.  What are training aids used to management education and training?
V. A, Expiain the role of computers in training and development.
OR
[3. What is succession planning? Why is il important for an organization”? Fnlist the steps of succession

planning.
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