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(All questions carry EQUAL marks)

1. A. (1) List and explain the decision areas covered by Operations Management.
) What is meant by Operations Strategy? What are the different operations
strategy adopred by organizations?
! OR
B. (a) Differentiate betvreen production systems to produce products and systems to
: previde services. ,
(b) What is capacity planning and how is it done in an organization of your choice?
I1. A. (&) What are the elements of Cost of Quality? Explam
(b) Differentiate between statiatical process control and acceptance sampling.
OR
B. (a) What =re the tools for TQM? Explain,
(b) What is 1SO-9000 standards” Why do organizations as diverse as Educational
Institution to Cement Plant w Hotel go for this certification?
1. A, What are the crieria considzicd for deciding Plant Location? Which of them are
important when deciding the location of a Thermal Power Plant.
OK
B. (a) What is work study ? Why is it done?
(b) Diffeentiate between Process and Prouuct layouts.
V. A. {a) A product ¢o<'ing Rs.100/- per unit has a monthly demand of 10000 units.

If ordering cost are Rs.400/- per order and carrving rate is 25% of price per annum,
find the E.0.Q. If leaa time is constant and known to be exactly 10 days, what '
should be the re-order level.

(b) List and explain the steps in Materials Requirement Planning.
OR
B. (a) List and explain two types of classification systems used in Materials Management.
* (hind: ABC,etc.)
(b) List and explain principles of good stores management.
V. A {(a) What 1. =geregeate planiing? How is it done?
(b) How is productics planning deone in Job Shops? Explain.
OR
B. Explain break down maintenz1ee, preventive maintenance and predictive

maintenance anc say where each arc more suitable.
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