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(All questions carry EQUAL marks)

: (5 x10=250)
Sketch briefly the importance of organizational design,
OR
Define "Organisational effectiveness’, As a CEO of a large sofiware enterprise, how do you plan
achieving organizational effectiveness?

Bring out the features of organic structures designed for industries,
OR
Explain the role of organizational stakeholders in realizing the vision of the enterprise,

Why do vou think organizationa! environment is very important for the youth of an enterprise?
Explain briefly.

ORrR
Examine the nexus between the valye creation and core competencies in a complex organization.

Explain the various factors that influence the decision making process.

OR
"Conflict is a part of every day - life and the organizational conflict is no exceptional to this".
Comment. ;

Explain the various stages of an organizational cycle with practical examples.

OR
Define 'organisational culture’. As an OD consultant, how do you help an organization to create and
transmit the organizational culture.
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