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SMS 2201 ORGANIZATIONAL EFFECTIVENESS AND CHANGE
Time : 3 Hours Maximum Marks ; 50

{All questions carry EQUAL marks)

(5 x 10 =50)
I A. How can managers assess the organizational culture? What action can they
take to change the organizational culture? .
OR
B. What can managers do to develop a global organizational culture?
11, A. Distinguish between personal and social powers, What are the four power-criented
characteristics of the best managers?
OR
B. Compare House’s path-goal theory of {eadership with the situational leadership model.
HI. A, What are the most effective techniques for managing conflict at work? What are the
meffective techniques?
OR
B. Evaluate the following techniques in terms of their implications for ethical behaviour
nonaction, secrecy, administrative orbiting and changing personoel.
Iv. A, Name the behavtoural reactions to organizational change. Describe the behavioural
signs of each reaction and an organizational strategy for dealing with each reaction.
OR
B. What are the group-focused and organization-focused OD intervention methods?
V. A. The personnel office of Indus Motors Pvt. Ltd. informed the middle managers through

a circular that a group of consultants would be calling on them later in the week to

' provide training on team building. The consultants would be emphasizing on how to

" develop teamwork and to build inter group relationships throughout the company.
The information also contained the approach to be adopted by the consultants and
explained the five-step process of team building : problem sensing, examining
differences, giving and receiving feedback, devetoping intetactive skiils and
fotlow up actions. The circular also inciuded a note on the utility of team
building on organisational effectiveness.
On receiving the circular, middle managers felt tense as they thought team building
as an exercise involving a lot of hocus — pocus as they experienced in sensitivity training
exercises in which participants used to attack each other and let out their aggression by
heaping abuse on those disliked. Therefore, the managers felt that the consultants were
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