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M.B.A, DEGREE (FT) 11 SEMESTER FXA“INATI(H\ APRIL 2008

SMS 2201 ORGANIZATIONAL EFFECTIVENESS AND CHANGE

Irs Maximum marks ;A0

(All questions carry £QHIAL marks)

“Orgamisatienal clunate causes productivity™ - Discuss in the light ol public ot private sector.
OR
What 15 the leaming culture? Fxplain with examples.

What are the political imphications ol power? Explain with examples.
OR
Explain transformational leadership and its impact on organjzations.

What arv inter-group confiicts? Why are they happening? How can that be overcome?
(R
Explain the relevance and scope of cross cultural dypamics.

“Change 15 the only constant™ - Discuss in the lght of changes in organizations,
O
Who arc change agents? What mierventions are good for companies m volatile Environment?

txplain transactional analysis and its application in organizations,
OR
Whalt is the Tuture of OD in India? Trace the developments and explain,



