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MBA(PT).VI/05.15. 0503(a) Reg. No. ‘

M.B.A. (PT) DEGREE VI SEMESTER EXAMINATION MAY 2015

SMP 2604 PROJECT MANAGEMENT

(Regular)
Time: 3 Hours ' Maximum Marks: 50
PART A
(Answer ALL questions)
(5x2=10)
1. Define ‘project management’.
2 What is project culture?
3 List down major four functions of a project manager.
4. What is project communication?
S What are the types of control processes?
PART B
(Answer ANY FIVE questions)
(5 x4=20)
6. How will you prepare a project budget?
7 What are EOT and LOT in Network techniques?
8. What is abandonment analysis in project review?
9! Describe project management responsibilities.
10. What is the purpose of project auditing?
1. Explain in detail the project implementation strategies.
127 What is the difference between scenario analysis and sensitivity analysis?
PART C
(Answer ANY TWO questions)
(2 x 10 =20)
13; Discuss the project life cycle with a neat sketch.
14. Elaborate on the various project selection methods.
15 Draw an organisational chart of a ‘project management organisation such as distribution

and maintenance of electricity as utility in a town/city and identify key functional areas.
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