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PART A
(Answer ALL questions)

(5 x2=10)

What is project management?
Explain project life cycle.
What is project portfolio?
What is project organization?
Explain earned value approach.

PART B .
(Answer ANY FIVE questions)

(5 x 4= 20)

What is PMBOK? Explain its role in project management.

Explain numeric models of project selection.

What is role of project manager in project planning?

Elaborate on the various project selection methods.

Describe project manager’s responsibilities.

What would be the scope of ‘project management consultant *?

Highlight the advantages of PERT network over flow charts used as project

management tool.

PART C
(Answer ANY TWO questions)

2 * 10 =20)

Explain how a project can be terminated and discuss the issues involved in project
termination.

With a flowchart elaborate the four main functions of project life cycle.

Draw an organizational chart of a ‘project management’ organization such as
distribution and maintenance of electricity as utility in a town/city and identify key
functional areas.
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