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SMP 2502 SALES MANAGEMENT
{Regular and Supplementary) -

PART A

D

Maximum_ Marks: 50

" (Answer ALL the questions)
' . ' (5%2=10)
Explain AIDAS iheory.
What is sales job analysis‘?
What is sales budget? :
How do you boost up the morale of sales persons’?
What is sales audit?
PART B
(Answer ANY FIVE questlons}
(3% 4=20)

~ Explain the stages in pcrsonal selimg process by tal\mg an industrial product as an

example.

Discuss as a HR manager, how youw would select sales person for your company to sell
solar panel.

“Setiing up of sales terntorles is the basic step in increasing the sales of a company™. What
is your view? - . .

Explain about two motivation theories that you feel are best suited to pharmaceutical -
representatives. ' -

Why sales meetmgs are conductad‘? Do you thmk it as waste of tlme‘?
What are the quahtles requn'ed for a sales man workmg in Telecum semces‘? :

What are the dlfferent types sales quota‘? Explain them w1th cxamples

. PART C
‘(Answer ANY THO questions)

(@2x10=20) .

How will you Ldentlﬁr training need for a group of ﬁve star hotels‘? Recommend a suttabla
training programme. . :

Explain the types of sales compensation plan. Suggest su!table oompensatmn planfor -

 salesman selling 100 CC bikes,

How will you evaluate the pcrformance of salesmen working in ﬁrms se]]mg readymade
garments? What are 1.he indicators for performance? - :
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