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PART A
(Answer ALL questions)

(5 x 2 = 10)

What do you mean by process approach in organizational effectiveness?
What is span of control?

Differentiate between Divisional and Matrix structures.

What is meant by value creation cycte?

Define organizationat learning.

"PART B
(Answer ANY FIVE questions)

(5% 4 = 20)

Give a bricf note on differcntiatio.n, centralization and standardizatibh.
Explain the core competencies in an effoctive organization.

How organizational culture can be transmitted?

Discuss the problems associated with the vertical dimension.

How do you manage iransaction cosis?

Discuss the importance of stakehoiders'in an organization.

Give an account of the views of Joan Woodward on the impact of organizational

~technology.

PART C
(Answer ANY TWO questions)

(2 x 10 = 20)

Discuss ways and means to improve organizational effectiveness.

Suggest Innovative ways to imprové the quality of life of employees through
conflict reselution. :

Discuss the factors affecting organizational lcarming.
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