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_ PART A

. {Answer ALL questionsj _
- _ | (5x2=10) . -
L o What are the declslon areas in operatlons management " |

_' 2. 'bnumerate the major factors mﬂuencmg facility locatlon deCISIDI'lo
3. - Discuss very brreﬂy the toots of TQM, '
4, What do you mean by lean management‘? o

5. Drsungmsh betwecn MRP 1 and MRP- II

~ PARTB.
- {Answer-ANY FIVE questions)
| (5 % 4=20)

6. Expl'ain how opel_"att ons s_trategy heélps to develop the corporate strategy.

7. Wn te a note on process and cdpaclty analy51s

3. What is aggregate plannmg? Discuss its 51gn1ﬁcance in operations -

management, _

g.. . Explainthe conceot of bathtub curvc

0. Explam the concept types and use of contro! charts

11 S Briefly explain the concept of ISO quahty standards and Lts 51gn1f cance.

.: 12. DisCuss_ the OC curve with a diagram and ex‘ptam the two types of nsks,

. ®T.0)



. PARTC
{Answer ANY TWO questions)
(2 %10 =20)
13. A specific forccasting model was used to forecast demand for a product. The (10}
forecasts and the demand that subsequently occurred are shown below:
Month Actual demand -|  Forecasted demand
' (Units) (Units)
October 2013 700 - 660
November 2013 600 840
December 2013 | 780 750
January 2014 790 835
| February 2014 850 ' ~ 910
. [ March 2014 950 890
Calculate MAD (Mean Absolute Deviation) and bias. Interpret each.
t4, Explain the concept of cost of quality and the nature of various quality costs | - (10)
with a diagram. :
15. (a) Ex.plai'n the concept of SCM and its significance in operations management. - _ | (6)

(b) Discuss the significance and relevance of maintenance management. o )
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