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M.B.A.{FT) DEGREE TV SEMESTER EXAMINATION, APRIL 2008

SMS 2408 QUALITY MANAGEMENT

(All questions carry EQL/ AL marks)

Define leadership in quality management and discuss the Deming’s 14 points and describe
how you would achicve or implement it

OR
List the various types of quality costs and explain the steps involved in COQ measurerment.

List and explain |5 general attributes that a quality by design weam should consider during the
product design phase ol product development.

OR
Discuss and compare the approaches of quality Gurus on lotal quality management.

Discuss the relationship of limits, specifications and distributions of process capability under
sSpC.
OR
Write shorl notes on any 1wo:
(1) Control charts
(1Y Quality circles
(it} Acceptance sampling techniques

Iilahorate on 5-8 approach of house keeping, 4Ms of management, 3 MUs and 3 Wy and one
H. How all these help in implementing Kaizen effectively in an orgunization?
OR
Write short noles on apy two,
{i}y  Strategic gquality planning,
(i) Six sigma quality management
{iiy  Bench marking

What do you understand by the term “standard™ What is 18O 9000 series of quality system
standards’ Describe in detail the elemetits of [SO 9000 standards.

OR
Discuss the continuous process improvement through re-engineering concept and explain
aboul the Malcolm Baldrige National Quality Award.
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