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MBA (FTTIL & PTII) Semesters University End Semester Examination- November 2023
o 21-371-0302 720-371-0303: Organization Structure Design and Change

(Regular and Supplementary )
Time: 3 Hours i Max. Marks: 50

(‘mm Outcomes: On completion of the course, the student will be able to:-

' Recall the basic concepts and terms related to organisational, structure, strategy, culture and
| change.

Fnable the incumbents to understand comprehensively the concepts delivered at the remembrance

Ol

e Iu el 1o make them cognitively fit for application.

coa Dc\clnp application skills in organisational design and change based on n the tmderwlamlmu of the
. different contents delivered to apply them with illustrations and cases.

CO4 Impart skills to analyse the organizational design and organizational dcveiopmcm to explore and

|| cstablish relationships in the arcas of organizational management decisions.
Evaluate the impact of structure, strategy and culture in organizational design decisions. and
_ appraise organizational change plans using organizational development techniques.
| CO6 Generate new ideas and create organizational designs and OD interventions for business expansion
= and developments.
BL - Bloom’s 'l‘w ﬂ.l- Remember, 12 - Understand, L3 — Apply. L#-Analyse, L5-Evaluate
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_I success in India through a similar price revision exercise in 2021. Analyze | 1

! SARRI L the globalization s stﬂochtﬂlx ¥ : gz geiiy |T &
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PARTC
(Answer ANY TWO questions. Each question carries 10 marks) —
Qi | T Oueeiees - o orrrae ] S | OO
Chinese smartphone manufacturer Xiaomi is reportedly cutting down its
Indian workforce as a part of its organisational rearrangement. At the
10 5 6

|13 | beginning of 2023, the company had 1,400-1.500 employees which is |
going to be brought down to below 1000. _ I
B Design a change management plan for Xiaomi using Kotter’s model. e
' Smart Tech Solutions started as a small entreprencurial venture and
quickly expanded its customer base. However, lately, the company has
been encountering issues such as communication breakdowns, increased
bureaucracy, and resistance to change. The leadership team is concerned
that these chablenges may be indicative of a specific stage in the
organizational lifecycle. |
14 Awummmmmhmnum 10 ek 3
of Greiner’s Model of Organizational Lifecycle. i
B. Identify the stage that best characterizes the challenges the company |
is facing. .
C. Provide recommendations on how Smart Tech Solutions can

challenges.
h&emdehﬂmmmmm
um&i Hn ar face significant challenges in knowledge

W

15 10 6 o

(2x10=20 marks)

— i anned by PDF Scanner



http://scannergo.net/?utm_source=pdf&utm_medium=watermark&utm_campaign=scannergo

